PCC 8th April 2025 L
No Date®hApl 2025 o Action
‘Present; D Cobbold, Revd. Janst Roberts, Laurence Abemethy, Peter Stewart, John Critchley,

. Carole Rankin, Mark Patterson, Blll Casey, David Sharples, Jess Harrison, Jonathan Burke, Denis
Koogiie. Josh Johnson, Jodie Taylor

Guest: Helen Livesey.

2 Apologies: Jomathan Lock. . . L
3 .Safeguarding. In a change to the scheduled programme PS welcomed Helen Livesey, CCA
-Safeguarding Lead, to the meeting. Helen outlined some important changes to the wark we need to
-do in order to comply with the CoF's increasingly stringent policies and pracedures. Helen provided
copies of ‘Safeguarding Action Plan - Lavel 2* which are appanded to the minutes. S
a) Starting safe recruitment. We now have enough trained recruiters but we need to check the list of MC
E existing people cleared.

b}; We need to obtain two references for potential vaiunteers. A DBS chack will also nesd to beERec's
‘undertaken. , !

©); Candidates for posts will be required to submit a confidential declaration (of any criminal ecord)
It was acknowledged that there is & very real risk of existing volunteers stepping back from w}rat is
ilikely to be seen by some as an unnecessary process, However, this is something which is not,
i optional. Discussion followed, particularly concerning the relention and disposal of confidential
-information and it was conciuded that paper references shouki be scanned on to computer and

:then shredded. Halan confirmed all the appropriate forms and various policies required for lavel 2
_were available on the Diocesan Website. Immediate priorities are seen as:~

d) éThe PCC needs to approve a policy their Safeguarding Action Plan. o ‘
e) . The PCC needs to approve a policy regarding the recruitment of ex-offenders {(Helen will check the . HL
' p_o_s{lio_n_in_ re}aﬁon to the rehabhilitation of Qﬂgpqets Act)

) The PCC needs to review their procedure concerning Responding to concerns or allegations JB
g). The PCG has not recelved a safeguarding report within the last six months . _ - HL
h} -The PCC neads to confirm that its fist of Ghurch Activities is complete Ws

A question was posed as to the PCCs position / responsibilities as to contractors who hay be on its HL
premises. Helen confirmed they should be provided with & copy of CCA's policy but it raised
-practical Issues which might Include warkers having to be escorted. Further guidance is to be
_saught.

4 Youth Work. At this juncture the PCC were joined by Jane Lake and Debs Raynor discuss the
-recommencement of youth work {Detalls attached) . PS mentioned that there were to applications
for the YW post and if an appointment is made the YW mads have their own ideas about provigion .
“in the fulure and this was accepted. After discussion it was agreed:-

a)' The work should recommencs, aithough not necessarlly on a Wadnesday ovening. There weas PS8
debate about movement of activities to free up the main hall in the MC for this purpose. It was
suggested that now the new heating system is avallable in church it might be possible to move the
.Aeck cholr Into church, which was also another reason for proceeding with the recrdering at the
back to preceed asap.

b); £150 for snacks and tha ‘Essentials’ bundle -MP

¢); PS advissed he had been approached about the practics of locking the door between the entrance BC

and the toitets while toddlers activities were in progress. (A post Southport tragedy practice) It had
been suggested this was a fire hazard. It was concluded the number of allernative exits from the

-hall, including the option of leaving via the Kitchen, mitigated any such risk. it was suggested an

.additional lock be fiited to the Hall/Corridor doors with a ‘thumb screw’ handle on the hall side:

-which woutld mean the hall could be rendered inaccessilyle from the corridor but it would be

- possibie to exit through the corridor in an emergency { no actual decision). l was agresed the last fire
-gafely report be examined to see what was said, albeit pre “Seuthport'.

hDeb_s ar_ld Jane left the meeting at the conclusion of the youth ;jiscussioné.
5 Minutes of the previous meeting , 11th March 2025 were approved without gmendment._ o
6 : Matters arising from the minutes - None



7 - Stewardship. MP gave a brisf verbal report. In summary, the amount we are required to keep in MP
‘reserve has reduced fcllowing the changes to ‘Parish Share’ so it Is now £25,000 rather than-
.£30,000. Grants hava been received for the Infra red / tower repalrs tagether with a VAT refund. This
‘has gone back lnto the designated fund (YW & Reardering Back of Church), However, the minimum’
‘wage has increased and employars NI increased to £600pa so our running coste have Increased :

whilst our Ircome remains inadequate. Whilst a further refund has been made for reduced Parish

{Share and further payment will have to made, fundamentaliy we have returned to * 'square ona

i

' a) "Ukralman Fund JFI confrmed that hawng checked the originar gmnt document the money spem JFI
‘and planned to be spent falls within the appropriate criteria.

b} ! Cafe Refrigerator: CR reported that the freezer purchased in 2018 had broken. The manufacturer CR
- had bean contacted but the madel os now absolete, there is £150 call out fee which would probabty
.idantlfy the probllem as oithar the mother buard or the gas, both of which are tormingl. It was.
;agraed there was no option but to replace it, ideally with a commereial mode! as domastic modal
iguaraniees would probably be invalidated if used in commaercial undertaking. Size will limit the
'avallable options. Ideally the old machine should be removed by whoever we buy from, Irelands was
; suggested,

o) Vestry *Ciear out’ JB & JR. A small working party is clearing out the vestry by going through the JB &
raccumulated pafPers It Is was suggested that much of the financial material meore than seven years JR
;old could ba dlaposed of, after checking, but would nead 1o be destroyed by shredding which would -
:mean hiring 2 spec:alisl to remove and shred it - Agreed. It was agreed that a policy document be’
' produced for dlSCLBSiOI'I and approval by the PCC so that a similar situation Is avoided in future.
Agmed

8 Fabric JJ reported the wcrk on the tower had been mora or less complated The steps had been JJ
“lifted in but a hand rail is yet to be fitted. The next 2020 vision meeting is on Sth May.

a}: Facultles, JB reported that the 'Catch 22' issie had been discussed at Deanary Synod and AD Pete JB
-Spiers had advised that Faculties could be applied for without all the funds belng available - see
debenls atteched.

9. F’eet Ave. Gas safely certificate stil awalted, Patio door - waiting for third quote Plumbing JC
comp!atod Garage brickwork - ivy needs to be removed to facilitate inspection. There is ro cooker.

10: APCM. More nominations needed the lack of a potential deputy warden is a particular matter of PS &
‘concern. The accounts will not have been audited by the tie the meeting takes place. The meeting JR
twil! take place after the 10.45 service. Both services will be in the MC. Agreed Hot Cross buns be
provlded between services.

1 ;Upcomlng events: Llandudno trip 16th Auguet - Risk assessmemt required. Harvest Barn dance' PS
1 October

12 Ministry Team. JR reported AM [s audlting vislting distribution to ensure equitable distrdbution of . JR
: visitors. The Prayer Minlstry team |s awalting safeguarding. The creativa team seems to be working
well
13: Visr! of MP: 23rd May JR outlined the pfans. JB to check with CM to see if brass plaque wil be in- JB
sntu
14 i Ministry Centre: Locktng at waekends. PS outlined the steps he had taken to overcome the problam PS &
{ of having to turn down bookings at weekends because there Is nobody to lock up, or somelimes i MP
iopen, for hirers. Thig involved employing #ilto do so. MP was concerned that this was what he felt:
‘zhe Caretakers had been employed to do but this is apparently not working. PS’s action agreed :

15 Risk assement for Sun rise service: Submitted by JC. Agreed subject to review nearer the actual PS
event date.

16 Date at time of future meetings: Standing Committee on zoom Tuesday 6th May 7. 30 PCC”
Huesday 13th May 7:30 at Minisiry Centre, APCM 12:00 on Sunciay 27th April 2025
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